MICHIGAN REGIONAL TRAUMA REPORT
3rd QUARTER 2020

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit evidence of
ongoing activity, such as meeting notices, minutes to the department.

Resource Update: Facility Designation Status: (Provisional = Prov)

. Level of ..
Facility Name Designated Designation Provisional
Sparrow Hospital Yes | N/A
Henry Ford Allegiance Yes Il N/A
Mid-Michigan Medical Center - Gratiot Yes I N/A
McLaren Greater Lansing Yes i N/A
Eaton Rapids Medical Center Yes v N/A
Sparrow Clinton Yes v N/A
Memorial Healthcare No i Prov
Bixby Medical Center No v Prov
Sparrow Eaton No v Prov
Hillsdale Community Health Center No v Prov
St. Joseph Livingston No v Prov




Work Plan Objective Progress and Highlights:

complete sections that have progress within the quarter

Injury Prevention

Indicator(s): Indicator 203.5: The RTN has developed a written injury prevention plan. The injury
prevention plan is data driven and targeted programs are developed based upon high injury risk
areas. Specific goals with measurable objectives are incorporated into the injury prevention plan.

Progress: The Region 1 Injury Prevention Committee updated the Region 1 Injury Prevention Plan to
reflect the 2020 application goals.

Communications

Indicator(s): Indicator 302.10: There are established procedures for EMS and trauma system
communications for major EMS events or multiple jurisdiction incidents that are effectively
coordinated with the overall regional response plans.

Progress: The D1 HCC has been diligent in updating the hospitals with communications from the local,
regional, state, and federal levels regarding the COVID response activities, care guidelines and executive
orders related to healthcare. The D1 HCC continues to update hospitals with new information and
Guidance. Additionally, the R1 RTC continues to produce a daily hospital status report for the HCC with
information from EMResource.

Infrastructure

Indicator(s): Indicator 208.2: The incident management and trauma systems have formal
established linkages for system integration and operational management.

Progress: The RTC developed a reporting template to collect daily EMResource data for use by the D1
HCC. This report allows the HCC staff to produce reports and graphs looking at trends regarding patient
numbers, bed availability and vent use. This is ongoing during the COVID response.

Regional Performance Improvement

Indicator(s): Indicator 205.3: The RTN data in the state trauma registry is used to identify and
evaluate regional trauma care and improve the use of resources.

Progress: The RTC is currently working on the second regional inventory which will be utilized for
regional performance improvement initiatives. The RPSRO will compare the data and discuss how we
will use this for Regional Pl at our December meeting.

Continuum of Care

Indicator(s): Indicator 308.1: The regional work plan addresses the integration and participation
of rehabilitation services within the continuum of care for trauma patients.

Progress: The region will work on identifying key stakeholders for rehabilitation.




Trauma Education

Indicator(s): Indicator 310.10: As new protocols and treatment approaches are instituted within
the regional trauma system; structured processes are in place to inform or educate all personnel
of those changes in a timely manner.

Progress: During the COVID-19 response the RTC continues to information to trauma and EMS
partners the most up to date information on the virus, EMS protocols, patient management, state and
regional activities and any information regarding telehealth and CMS information regarding its use. The
RTC also sent out a regional newsletter in September 2020.

Other relevant activities information:

The R1 Trauma Network completed their next work plan application and submitted it to the state for
review by STAC. As well, the R1 Injury Prevention Committee began working on their objective to
develop and disseminate monthly injury prevention information, making sure the formats include at
least one that can be used on social media platforms. September’s topic was suicide prevention. The
information included general suicide prevention, teen suicide, veteran suicide, and healthcare mental
health resources for critical incident stress related symptoms.

Administrative Rule Requirements:

Yes - Quarterly meeting minutes on shared drive.
Yes - All MCA'’s participating in the RTN.
Yes - Performance improvement ongoing.



